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Subj: SAFETY AND OCCUPATIONAL HEALTH POLICY STATEMENT
1. As Commander, Fleet Activities, Sasebo (CFAS), Japan, I am
accountable for the well-being of all Military, USCS Civilians,
U. S. Government Contractors and Host Nation employees. This
policy statement expresses my commitment to provide a safe place
to work, 1live and play. Supervisors shall communicate and

enforce safe work practices and ensure that all employees in
their organization are provided the proper training and
equipment to safely carry out the mission. Supervisors are also
expected to proactively integrate safety measures into daily
activities and endorse mishap prevention by promoting safety
training to include ensuring compliance with the Enterprise
Safety Applications Management System (ESAMS) . I want to assure
all employees that they can report unsafe and unhealthy working
conditions to their supervisors’ or directly to the CFAS Safety

Department without fear of reprisal. All employees must strive
to do their best and always look for safe ways to meet the
mission and improve processes. With your support, we can reach

our goal of providing quality mishap-free support to the Fleet.
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